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OBJECTIVE:

Motivate at least 70% 

of Michiganders 16 and older 

to get the COVID-19 vaccine 

by December 31, 2021



STRATEGY

Appeal to Michiganders’ desire to protect their families and loved 

ones (“I am a protector”) and make meaningful progress toward 

returning to the life they miss. Overcome objectives with 

facts/evidence the vaccine was tested on diverse populations--

people just like them--being transparent and humanizing the 

vaccine process and patients.



CAMPAIGN OVERVIEW

• Conducted quantitative research of 2,100 Michiganders

• Focus group tested six groups of people who identified as somewhat likely or somewhat 
unlikely to get the vaccine – three groups of African American adults, two groups of 
Caucasian adults and one group of Hispanic and Arabic adults

• Launched a mass media campaign including TV, radio, streaming TV, print, social media 
and digital media

• Developed community outreach and engagement programs with beauty shops, black 
fraternities and sororities, faith-based leaders, minority small business owners, homeless 
shelters and more. 

• Worked with state-wide media on story placement

• Engaged influencers to share messaging across their platforms

• Worked with state organizations to share messaging across their members



RESEARCH



KEY THEMES AND CONCERNS



LIKELIHOOD TO GET VACCINE



RACE



KEY THEMES



KEY THEMES



KEY THEMES



KEY THEMES



KEY THEMES



PAID MEDIA



TELEVISION

• Three television spots emphasizing key messages from statewide survey 
and focus groups

• Specific emphasis on programming that reaches the African American 
audience

• TV spots run through paid television, cable, statewide broadcasting 
association, statewide cable association, connected TV, YouTube, digital 
and social media

• Schedule running on MEA TV



DOSE OF HOPE
YOUTUBE

BOX

https://www.youtube.com/watch?v=70MQR-zKV7w
https://app.box.com/s/ez8bqkjjvr519ynaijm3clq77fg308yq


FAMILIAR PATH
YOUTUBE

BOX

https://www.youtube.com/watch?v=viS-FFpvGZo
https://app.box.com/s/5ydhr7feu4fifebhf75unnj8zn0n2fmk


THRESHOLDS
YOUTUBE

BOX

https://www.youtube.com/watch?v=JLvZKWfzXls
https://app.box.com/s/1ztl7q7kpn6q86mccylw8m80dg9un308


RADIO

• Two radio spots emphasizing key messages from the statewide survey and 
focus groups

• Specific emphasis on stations that reach the African American audience

• Schedule running on MEA radio translated in Arabic

• Schedule running on Hispanic radio stations translated in Spanish

• Radio spots running through paid radio, statewide association, Pandora, 
radio streaming and podcasting



VACCINE JOURNEY :30
YOUTUBE

BOX

VACCINE JOURNEY :60
YOUTUBE

BOX

https://www.youtube.com/watch?v=OnIRB_Q6SGw
https://app.box.com/s/nvbfvgcgy81wg4k9m2525jsyw447jquo
https://www.youtube.com/watch?v=rzTcEQ0-6fc
https://app.box.com/s/45xj8q2bomtlrcqtfiozo0exewhz41cu


VACCINE JOURNEY ARABIC
YOUTUBE

BOX

VACCINE JOURNEY SPANISH
YOUTUBE

BOX

https://www.youtube.com/watch?v=KdeMsdPAAIQ
https://app.box.com/s/6zr7zi3y93by2rg52wy7e6yxyqf9hn4r
https://www.youtube.com/watch?v=3odrNmb-Nzs
https://app.box.com/s/7shgzx5551eutdt284ug7hdc3tnib5v2


SEGMENTATION DEFINITIONS
All segments are Age 18+ and exclude those "Very Likely" to get the vaccine

Segment Definition Research/Messaging 

Hispanic Vaccine 

Skeptics

• Hispanics who do not say they are "Very Likely" to get the 

vaccine

• 75% under age 35

• 56% female

• 50% are distrustful of vaccine

• 64% concerned about side effects

• Segment puts a lot of trust in physician

More likely to respond to:

• The COVID-19 vaccine will help all our communities beat the virus. 

Black Vaccine 

Skeptics

• Black/African-Americans who do not say they are "Very Likely" 

to get the vaccine

• 42% are under 25

• 76% live in Wayne County or Southeast Michigan 

• Skews more heavily female

More likely to respond to:

• The COVID-19 vaccine is our best shot from being free from this pandemic. 

• The COVID-19 vaccine is the first step on our road to recovery.

Single/Unmarried

• Not married

• More likely to be female

• 68% under age 44

• Low trust of individuals and organizations

More likely to respond to:

• Smallpox, polio, now COVID-19: Vaccines have a long history of hope and healing. 

• The COVID-19 vaccine is the first step on our road to recovery.

Science/Vaccine 

Believers

• Trust Dr. Fauci and CDC and believe in vaccinating for Covid-19

• 62% female

• Age distribution is reflective of Michigan population

More likely to respond to:

• COVID-19 vaccine will help all our communities beat the virus.

• Smallpox, polio, now COVID-19: Vaccines have a long history of hope and healing. 

• The COVID-19 vaccine is our best shot to being free from this pandemic.

Non-White 

Institution Skeptics

• Non-White and have an income less than $75K 

• Do Not Trust Family physician or Dr. Fauci or CDC or FDA

• 65% are under age 34 

• May get vaccine sooner with positive reports

More likely to respond to: 

• The COVID-19 vaccine is our best shot from being free from this pandemic. 

• The COVID-19 vaccine is the first step on our road to recovery.



HISPANIC VACCINE SKEPTICS 
BOX

https://app.box.com/s/lmekrdg99oslntioii8tggore17p06ia


HISPANIC VACCINE SKEPTICS 



BLACK VACCINE SKEPTICS
BOX

https://app.box.com/s/lmekrdg99oslntioii8tggore17p06ia


BLACK VACCINE SKEPTICS



SINGLE UNMARRIED
BOX

https://app.box.com/s/v6njep7uvdyxmiyadxz2qfnwctwmrqyl


SINGLE UNMARRIED



SCIENCE/VACCINE BELIEVERS
BOX

https://app.box.com/s/58y1bh67h8cd6mhjlpmgdisbfi4mxbs7


SCIENCE/VACCINE BELIEVERS



NON-WHITE INSTITUTION SKEPTICS
BOX

https://app.box.com/s/k742yfeh7nl1k53cz784724p8z0b5el7


NON-WHITE INSTITUTION SKEPTICS



ALL SEGMENTS
BOX

https://app.box.com/s/ovm44wdren19hvml02s1rc8dofmabt4m


SOCIAL MEDIA

• Regular content focusing on key themes from research

• Health care professional static series with additional posts added daily

• Health care professional video series with honest reports on physical 
effects of vaccine



SOCIAL MEDIA ASSETS
BOX

https://app.box.com/s/mok5idfolnwvnhuh5h1jnjcw9m44l1so


SOCIAL MEDIA ASSETS
BOX

https://app.box.com/s/mok5idfolnwvnhuh5h1jnjcw9m44l1so


SOCIAL MEDIA ASSETS
BOX

https://app.box.com/s/mok5idfolnwvnhuh5h1jnjcw9m44l1so


SOCIAL MEDIA ASSETS
BOX

https://app.box.com/s/mok5idfolnwvnhuh5h1jnjcw9m44l1so


SOCIAL MEDIA ASSETS – TESTIMONIAL VIDEOS
BOX

https://app.box.com/s/pd2889vfdk988o5segla1ct1nvmbdup6


PRINT MEDIA

Grand Rapids Times

Lansing Chronicle

Lazo Cultural

Michigan Banner

New Opinion

Saginaw Community Voice

Jackson Blazer News

Latino Press

Michigan Bulletin

Pontiac Citizen Post

Metro Business

Midwest Business Alliance Journal

Mi Gente

Ecorse Telegram News

Bi-State News

Michigan Chronicle

Arab American News

New Citizen Press

Mi Asian

Michigan Korean

Korean Weekly

El Vocero

Miindia

Benton Spirit

Grand Traverse Band



PRINT AD

BOX

https://app.box.com/s/kjoevyfi8voc2b5mzfmhfr1aagso8oil


PRINT AD

BOX

https://app.box.com/s/7i00090qy7gfh5x6w09pv9ruf4ihw5h3


PRINT AD

BOX

https://app.box.com/s/r0nl3od15w89zk78byw3ehb2sumkdwv5


PRINT AD

BOX

https://app.box.com/s/x1wnirrabaaq4iu20zpb7nuhtburk14v


NATIVE ADVERTISING (AMPLIFIED CONTENT)

• Four different articles running through the largest media outlets in the country 
specifically serving the content to people living within the State of Michigan

• Articles address key concerns expressed in research with fact-based information and 
including links to reputable sources of information including Michigan.gov/covidvaccine
and the CDC

• One article is specifically targeted to the African American community and includes 
quotes from a COVID survivor and African American physician

• One article targets health care professionals and the other two target the general 
population

https://app.box.com/s/0qkdkpaq4184fl5orwqjel1qfwmsksfm


NATIVE EXAMPLE



NATIVE EXAMPLE



EARNED MEDIA



EARNED MEDIA

As COVID vaccine nears, Michigan calibrates pitch to wary African Americans Bridge Magazine

Interview with Dr. Joneigh S. Khaldun, Michigan Department of Health and Human Services Latino Detroit

A Measure of Hope: All You Need To Know About the COVID-19 Vaccine Michigan Chronicle

Finley: Take vaccine, or take the consequences Detroit News

Long-term physical damages of virus concern health official The Eagle/Associated Newspapers of Michigan

Arab American News Volume 36, Issue #1819 Arab American News

De Mujer A Mujer (From Woman to Woman) -- interview with Dr. Khaldun December 2020 issue De Mujer A Mujer

The New COVID-19 Vaccine Will Save Lives Michigan Chronicle

Taking the Vaccine Telegram News

Wayne State president: Black people must overcome fear of COVID-19 vaccine Detroit Free Press

The new COVID-19 Vaccine Will Save Lives Telegram News

Opinion | I’m a Black doctor. Here’s why we all should take the COVID vaccine Bridge Magazine

UM-Dearborn professor describes black community's reluctance to get COVID-19 vaccine due to 
systemic racism

Dearborn Press & Guide

Opinion: How our Detroit campus is combating COVID-19 Detroit News

https://www.bridgemi.com/michigan-health-watch/covid-vaccine-nears-michigan-calibrates-pitch-wary-african-americans
http://www.latinodetroit.com/web/WomanDec/mobile/index.html#p=1
https://michiganchronicle.com/2020/12/15/a-measure-of-hope-all-you-need-to-know-about-the-covid-19-vaccine/#/?playlistId=0&videoId=0
https://www.detroitnews.com/story/opinion/columnists/nolan-finley/2020/12/16/finley-take-vaccine-take-consequences/3879861001/
http://www.associatednewspapers.net/
http://arabamericannews.com/flash/edition/1819_12.19.20/
http://www.latinodetroit.com/web/WomanDec/mobile/index.html#p=4
https://issuu.com/michronicle/docs/page_a-1?ff
https://www.telegramnews.net/story/2020/12/24/lifestyles/taking-the-vaccine/1236.html
https://www.freep.com/story/opinion/contributors/2020/12/30/covid-19-vaccine-wayne-state-university-president/4067022001/
https://martinwaymire.box.com/s/3i4o37r81yxkjucrvqffqclev0nmcw39
https://www.bridgemi.com/guest-commentary/opinion-im-black-doctor-heres-why-we-all-should-take-covid-vaccine
https://www.pressandguide.com/news/um-dearborn-professor-describes-black-communitys-reluctance-to-get-covid-19-vaccine-due-to-systemic/article_b989046c-59c4-11eb-8d60-f715622ed3bf.html
https://www.detroitnews.com/story/opinion/2020/12/28/opinion-how-our-detroit-campus-combating-covid-19/4061047001/


COMMUNITY TOWN HALLS

• The State of Michigan is hosting a series of virtual town halls about the COVID-19 

vaccine through Facebook Live at Facebook.com/MichiganHHS

• Residents will have the opportunity to hear about the safety, efficacy, and importance of 

the COVID-19 vaccine for safely opening Michigan

• There will be three virtual town halls focused on specific audiences: the faith-based 

community, the Black and Brown community, and the general public

• The first virtual discussion was Thursday, Jan. 21 for the faith-based community

https://www.facebook.com/michiganhhs/posts/10157619595101746


FAITH-BASED COMMUNITY TOWN HALL

• Moderator: Dion Williams, Director of Faith Based and Urban Affairs for Gov. Whitmer

• Panelists:

• Dr. Joneigh Khaldun, Michigan Department of Health and Human Services

• Dr. Herbert Smitherman, MD, Detroit Receiving Hospital

• Imam Mohammed Ali Elahi, Islamic House of Wisdom in Dearborn Heights

• Rabbi Mark Miller, Congregation Beth El in Bloomfield Hills

• Bishop Charles Ellis III, Senior Pastor of Greater Grace Temple in Detroit

• Reverend Lydia Bucklin, Episcopal Diocese of Northern Michigan



STAKEHOLDER ENGAGEMENT

• Formed the ‘Spread Hope, Not COVID’ coalition of more than 450 of Michigan’s leading 
associations, employers, and community organizations

• A newsletter is sent to the coalition on a weekly, or bi-weekly basis, featuring:

• Topline message or announcement from the State of Michigan

• New communication resources for sharing with coalition networks

• Featured question and answer based on trending topics

• Social media content for resharing to coalition networks

• Recent news articles and opinion editorials



COALITION NEWSLETTER



SOCIAL INFLUENCERS

• To reach minority populations through those they follow and turn to on social media, 
we’re partnering with diverse social influencers in Michigan so that they can encourage 
masking up, social distancing, and the COVID vaccine

• To date, we have partnered with 29 social influencers and received:

• 371 social media posts across Facebook, Instagram, YouTube, Twitter, Pinterest, and 
their blogs

• More than 1,419,000 total engagements 

• More than 23,000,000 total impressions



SOCIAL INFLUENCERS



OUTREACH AND ADVOCACY



ORGANIZATIONAL PARNTERSHIPS

• Working with the chapters of the Urban League for vaccine messages.

• Currently seeking surrogate support from the Chapters of the NAACP and NAN. 

• Working closely with Block Club and Association Leaders, as well as Black Fraternities 

and Sororities.

• Coordinating with Millennial organizations and groups to make sure they have all the 

factual COVID-19 information. 

• Sharing asset materials with urban nursing, assistant living, and senior daycare facilities.

• Working with local, statewide Homeless Shelters and Food Banks.

• Continuing to share assets with barbershops, beauty salons, and gyms throughout the 

state in urban areas, focusing on the Flint, Jackson and Lansing areas.

• Holding weekly calls with minority small business.



SURROGATE CONNECTIONS

• Collecting video testimonials from surrogates and influencers and sharing on social 

media. 

• Arranging influencers for  radio talk show interview spots to discuss the vaccine.

• Securing influencers for block time for selected talk shows.

• Preparing our surrogates and minority media for Black History Month (February) with 

COVID-19 messaging.

• Disseminating second language materials to surrogate and community organizations.

• Securing Op-ed placements. 



FAITH-BASED AND MEDIA PARTNERS

• Working with the Disparities Task Force Members on ways the members can assist with 

messaging and become more involved. 

• Holding faith-based leadership update calls to pastors, first ladies, deacons, and church 

announcers.

• Working closely with Faith-Based Director Dion Williams with all COVID19 

communications.

• Holding briefings with popular minority reporters on a regular basis.

• Working on the Awareness Town Halls. 



OTHER AVAILABLE ASSETS



INFLUENCER VIDEOS
BOX

https://app.box.com/s/vhtnvumeqagp8hfjnfhtudjofnzrvd03


FAQ
BOX

https://app.box.com/s/xfh4w22i92by0ygk5i2rznki8mhqrwop


mRNA INFOGRAPHIC
BOX

https://app.box.com/s/sqkt488ht482elndma8xe3t7ygxg5anl


PHASES OF 

DEVELOPMENT
BOX

https://app.box.com/s/2yfnckq6qop89fqls2lv1k2wcgb43yie


FACT 

CARDS
BOX

https://app.box.com/s/rxrxpdnebrxrkh5e65wlawyg5kb7ecir


PROTECT MICHIGAN COMMISSION WORK GROUPS

Business - Chair: Dolf Van Amersfoort, Stellantis

Youth (16-30) - Chair: Dondre Young, Community Foundation of Greater Flint

African American - Chair: Rev. Charles E. Williams, II, Historic King Solomon Baptist Church

Education - Chair: Kristen McDonald Rivet, Michigan Future, Inc. and city of Bay City

Rural - Chair: Chuck Lippstreu, Michigan Agri-Business Association

Labor & Workforce - Chair: Mike Shoudy, Michigan Education Association

Colleges & universities - Chair: 

Local government - Chair: Dr. Deirdre Waterman, M.D., City of Pontiac

Faith - Chair: Lea A. Luger, Yad Ezra

Health care - Chair: Melissa A. Holmquist, Upper Peninsula Health Plan

Seniors - Chair: Dr. Brenda Surae Eaton, M.D., AARP 

Tribal Nations – Chair: Sadie Valliere, Lac Vieux Desert Band of Lake Superior Chippewa Indian



LatinX - Chair: Eva A. Garza Dewaelsche, SER Metro-Detroit, Jobs for Progress, Inc.

Asian Pacific American - Chair: Dr. S. Bobby Mukkamala, M.D., Michigan State Medical Society and American Medical 
Association Council on Science and Public Health

Middle Eastern - Chair: Dr. Zafer I. Obeid, M.D., Arab American & Chaldean Council

Financial Services - Chair:

LGBTQ - Chair:

Disability - Chair: Tim Hileman, Special Olympics Michigan

Veterans - Chair: 

Women & Children - Chair: Denise L. Smith, Hope Starts Here Detroit

PROTECT MICHIGAN COMMISSION WORK GROUPS


